
Junior 
Leadership 
Program   

Time Monday Tuesday Wednesday Thursday Friday 

0830 – 0900  
 
 Review Review 

 
Review 

 
Review 

0900-1020 

 

Role play (in two 
syndicates) a complex 

team situation 
 
 
 

Comparing conflict 
management skills and 

leadership styles 

Leadership styles 
Alligator River 

 
 
 
 

Creating an Operational 
Order 

 

Acceptance and 
Commitment Theory 

(ACT) 
 
 
 

The importance of 
cultivating positive 

relationships 

Measuring EQ and 
applying strategies for the 

revealed blind spots 
 
 
 
 
 

Course Closing 
 

1040-1200 

1315-1435 
Leveraging Conflict 

Experiences 
 
 
 
 

Collaborative 
Communication Model  

Facilitating positive 
outcomes 

 
 
 
 

Facilitating positive 
outcomes 

Best Teams 
(Positivity/Productivity 

Model_ 
 
 
 
 

Big Five Personality Style 
 
 

Turnaround Interview ® 
 
 
 
 
 

Turnaround Interview ® 
 

 

1455-1630 

Evening      

 


	Time
	0830 – 0900 

